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E-mobility cultural challenges in Italy

1. Poor perception of the ongoing transition
2. Conservatism on mobility models 
3. Poor dialogue between stakeholders
4. Many convinctions, little responsibility
5. Silos between decision levels
6. Lack of long-term vision
7. Poor propensity to evaluate the entire life of an investment



1.  Poor perception of the 
ongoing transition

"If you wanted to 
invent a problem to 
induce confusion, it 
would be hard to 
come up with 
something better 
than climate 
change.»
(Mike Berners-Lee)

1.0 °C  +  0.5 °C  =  1.5 °C:  opinion on it?
POLAR VORTEX         



1. (cont.) Create diversions
«Doubt is our product»

The «Alternative»

Real

Relatore
Note di presentazione
The present debate is similar



2.  Conservative on mobility models

MODAL SHARE (2018)

Car Moto    Public transp. Bike On-foot

MILAN 30% 7% 57% 6% 0%

ROME 55% 10% 25% 1% 9%

PALERMO 78% 0% 9%.                 1% 12%

Source: Legambiente . Motus-E

Italy: 700 cars /1000 inhabitants - 10.8 yrs lifetime
5% utilization
40% < Euro 4 



. 3.  Poor dialogue between stakeholders
Motus-E: Dialogue and Work Platform 

Open Innovation Partner
6



4.  Many convinctions, little responsibility

The ethic of conviction recognizes a given hierarchy of values as 
the context for moral endeavor. 

The ethic of responsibility acknowledges value obligations, but 
assumes the absence of any given hierarchy of values and the 
inevitability of value conflict as the context for moral endeavor. 

When interpreted in the context of his multilayered 
understanding of value conflict, Weber's ethic of responsibility 
emerges as a coherent ethical perspective.

The Structure of Max Weber's Ethic of Responsibility
Bradley E. Starr

https://onlinelibrary.wiley.com/action/doSearch?ContribAuthorStored=Starr%2C+Bradley+E


5.  Silos between decision levels

Economy & Finance Funds
Infrastructure and Transport Charging
Economical Development Incentives
Environment Protection Regulations
Interinal Affairs Traffic 

Indirect incentives
8,000 Town Halls Congestion Charges
8,000 regulations Limitations 

Authorities Tariffs, Credits



6.  Lack of long-term vision

Quantistic effects in Italian Politics
Three ways to reach a new equilibrium

Classic  (Elections) 
Tunneling (Local elections)
Tunneling from excited initial state (Crisis)

This situation prevents politicians 
from thinking about 
long-term programs



7.  Poor propensity to evaluate the 
entire life of an investment

Car B segment
Electric Vs. Petrol

34.600€ Vs. 21.700€

11.000 km/yr

Lifetime: 10 yrs

TCO – medium incentives for BEV

Source: Milan Politechnic
Smart Mobility Report 2019
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