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~ # E-mobility cultural challenges in Italy MOTUS £

1. Poor perception of the ongoing transition

2. Conservatism on mobility models

3. Poor dialogue between stakeholders

4. Many convinctions, little responsibility

5. Silos between decision levels

6. Lack of long-term vision

7. Poor propensity to evaluate the entire life of an investment



~# 1. Poor perception of the
ongoing transition

1.0 °C + 0.5 °C = 1.5 °C: opinion on it?
"If you wanted to POLAR VORTEX

invent a problem to
induce confusion, it
would be hard to
come up with
something better
than climate

change.»
(Mike Berners-Lee)

MOTUS <

@ Donald J. Trump &
realDonaldTrumg

In the beautiful Midwest, windchill temperatures are reaching

AP RIL 189, . .
minus 60 degrees, the coldest ever recorded. In coming days,
. expected to get even colder. People can't last outside even for
XXXL On the Influence of Carbonic Acid in the Air wpon minutes. What the hell is going on with Global Waming? Please
il f:-ruiu- rod vl P of Lhe -I';r'._.-rr-r-f, h’_—.« ['ru1_ BVYANTE come back fast. we need YOU!

ARBRNESIUS




} 1. (cont) Create diversions -
MOTUS+—

Real «Doubt is our product»
| 4 cars: Battery etectric most eﬁcient by far Diesel vs electric and ADAC vs reality
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Relatore
Note di presentazione
The present debate is similar


4 2. Conservative on mobility models .
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MODAL SHARE (2018)

Car Moto  Public transp. Bike On-foot
MILAN 30% 7% 57% 6% 0%
ROME 55% 10% 25% 1% 9%
PALERMO 78% 0% 9%. 1% 12%

Source: Legambiente . Motus-E

Italy: 700 cars /1000 inhabitants - 10.8 yrs lifetime
5% utilization
40% < Euro 4



~# 3. Poor dialogue between stakeholders
Motus-E: Dialogue and Work Platform M
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4 4. Many convinctions, little responsibility -
e MOTUS -

The ethic of conviction recognizes a given hierarchy of values as
the context for moral endeavor.

The ethic of responsibility acknowledges value obligations, but
assumes the absence of any given hierarchy of values and the
inevitability of value conflict as the context for moral endeavor.

When interpreted in the context of his multilayered
understanding of value conflict, Weber's ethic of responsibility
emerges as a coherent ethical perspective.

The Structure of Max Weber's Ethic of Responsibility
Bradley E. Starr



https://onlinelibrary.wiley.com/action/doSearch?ContribAuthorStored=Starr%2C+Bradley+E

5. Silos between decision levels

I: Executive branch

I:I Judicial branch

Enfranchised people
(18 — 24 ylo)

® ster?
>
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Economy & Finance Funds
Infrastructure and Transport Charging
Economical Development Incentives
Environment Protection Regulations

Legislative branch > elects / appaints

= can repeal / dissolve /
force resignation
=3 promulgates

—» presides over

President
< of the Republic
Council of
A — 5| Coudo
> ﬂ ﬁ B ﬁ ﬂ Ministers
Constitutional + Regional
Court? I Mo — — — — — — — — —
Regional Legislation |
delegates
I Regional
Y I Cabinet
High Council ‘ [ +
P R Parliament
of the Judiciary : v | v |
ngml_?t? ; Suf Senate  Senalors ! Regional President
. P [ Council® of the Region®
Ordinary I
judiciary | Q
Administrative I :
P Enfranchised people
judiclary | (18 and older)

Enfranchised people
(25 and older)

1: The system of Trentino-South Tyrol differs. 5: Self-governing body of ordinary

2: The President of Italy may appoint up to 5 senators for magistrates. Elected for 2/3 by ordinary
life. Former Presidents are ex officio senators for life. magistrates and for 1/3 by the Parliament,

3: § judges elected by the Parliament, 5 appointed by the lus 3 ex officio members.
President of ltaly, 5 elected by the three highest Courts. 6: The Council can force the President to

4: The Government must win a vote of confidence. The resign at any time. If the President or the
Parliament can force the Government or individual
Ministers to resign at any time.

majority of members of the Council resign,
new elections must be held for both.

Interinal Affairs

8,000 Town Halls
8,000 regulations

Authorities

Traffic

Indirect incentives
Congestion Charges
Limitations

Tariffs, Credits



¢ 6. Lack of long-term vision

Fluctuations

b "..'-..
% o 77y
. \
Tunneling ~7 .
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Quantistic effects in Italian Politics
Three ways to reach a new equilibrium

Classic (Elections)
Tunneling (Local elections)
Tunneling from excited initial state (Crisis)

This situation prevents politicians
from thinking about
long-term programs



 # 7. Poor propensity to evaluate the
entire life of an investment

TCO — medium incentives for BEV
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Source: Milan Politechnic
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— At o
tradizionale

Auto elettrica
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Car B segment
Electric Vs. Petrol

34.600€ Vs. 21.700€

11.000 km/yr

Lifetime: 10 yrs
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